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PHU LUC IV
KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN

NAM 2020
(Theo quy dinh tai Nghi dinh 81/2015/ND-CP ngay 18/9/2015 ciia Chinh phii)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN

NAM 2019

Nam 2019 :
j Chi tieu Ké Thuc Ty le Gh,l
| D.vi tinh it - chu

| hoach hién TH/KH

A | Doanh thu Tr.dong 1.313.321 | 1.415.620 | 108%

| | Congtyme Tr.dong 630.976 | 710.1961 113%
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C N(fzp ngan sach Tr.déng ) )
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[1. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN

NAM 2020

1. Cac chi tiéu ké hoach nam 2020
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Tr.dong | 1.415.620 1.355.782 |  96% |
tyme | Tr.dong 710.196 663.201 |  93%




o | Céc congty Tr dd

= | ¢d phén H-AONS 666.547 654.380 |  98%
Céc chi nhanh |

3 | hach toan doc | Tr.dong
lap 38.877 38.201 98%
Loi nhuan A

2 |iGanithudy o | 36.181 39.942 | 110%

1 Cong ty me Tr.déng 14.990 15.500 103%
Cac cong ty \
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Cac chi nhanh

3 | hach toan ddc | Tr.dong
lap 1.324 1.324 100%
NOp ngan

C | sach (congty | Tr.dong
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p | Thunhap Tr.d/ng
binh quan / thang 7:2 7,6 | 106%

Cac chi tiéu ké hoach san xuét kinh doanh trén day, Céng ty TNHH MTV Mo1

truong do thi Ha No1 xay dung trén co

s& khoi luong, don gia cong tac duy tri VSMT

hién tai. D6i véi phin don gid hién nay, can ct Thong bao két luan so 18/TB-UBND

ngay 07/1/2020 cia UBND Thanh pho

Ha Noi vé viéc xem xét két luan cua Thanh tra

cong tac thu gom van chuyén rac thai va duy tri VSMT trén dia ban Thanh phd va giao

S¢& Tai chinh, S& Xay dung ra soat khoi

luong cac goi thau dang thuc hién co6 phat sinh

ting giam va phé duyét diéu chinh theo quy dinh; huéng dan viéc thanh toan cheénh

léch gid (néu co) theo quy dinh cua ph
duyét bao cdo khodi luong cac go1 thau

ap luat. Sau khi UBND thanh pho Ha Ni phé
va thanh toan kinh phi chénh léch diéu chinh

don gia (néu cd) cong ty s& bao cao diéu chinh chi ti€u ké hoach nam 2020.

2. Ké hoach trién khai cac nhié

m vu trong tam trong nam 2020:

2.1. Cong tac duy tri VSMT trén dia ban trén dia duwgc giao quan ly:
- Ra soat, chuan bi vé nang luc, phuong an t0 chuc san xuat dé tham du dau

thau cac g6i thau duy tri VSMT cho giai doan 2021-2023.

- Tich cuc nghién ctru cac giai p.

nap cail tién cong nghé theo hudng co gidi hoa,

diéu hanh, to chuc san xuat, pho1 hop ¢!

hat ch€ vo1 chinh quyén cac quan, huyén tuyén

truyén nang cao y thirc cua nguoi dan dé nang cao hon nira chat lugng duy tri VSMT

va giam chi phi cho hoat dong san xuat cua Cong ty.

- Tiép tuc phoéi hop vo1 cac SO

nganh trinh UBND Thanh phé phé duyét bd

sung khoi luong va diéu chinh don gia lam co s¢ dé cong ty trién khai thuc hién.

- Xay dung hinh anh, tac phong cong nghié€p trong cong tac duy tri VSMT.

- Tiép tuc trién khai cong tac th

u gia dich vu VSMT tng dung cong nghé tin

hoc va hoa don dién tu hoan thanh ké hoach dugc giao.
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- Trién khai cong tac quan 1y, phan loai rac tai ngudn, thu mua phé liéu, chat
thai nhua.

2.2. Cong tac xur ly rac sinh hoat, xir ly nuwée ri rac tai khu XLCT Nam Son
va dich vu xir Iy rac cong nghiép, nguy hai, y té:

- Nam 2020 can tiép tuc kiém soat chat ché, dam bao van hanh on dinh va an
toan, tiép nhan, xu ly rac tai bai Nam Son, Xuan Son, déy nhanh trién khai cac du an
nang dung tich ti€p nhan tai 02 bai Nam Son, Xuan Son; dé xuat cac giai phap han ché
phat sinh nuéc rac, phat sinh mui tir cac 6 chon lap va ho chira nude réc.

- Pam bao van hanh o6n dinh cac tram xt ly nudc rac theo cong suat thiét ké:
chat lugng nudc rac sau xur ly dam bao theo quy dinh hién hanh, tang cuong cong tac
quan ly cac 6 chon lap, cac ho luu chira nuée ri rac, cac ranh thu nudc rac: kiém soat
chit ch& cung véi cac bién phap ky thuat dé giam ti 1& nudc ri rac phat sinh tir cac 0
chon lap.

- M6 rong thi truong hoat dong san xuat kinh doanh trong linh vuc xu ly rac
cong nghi€p, nguy hai, y té, bén canh gitt vitng khach hang truyén thong, td chirc giao
luu trao doi nghiép vu vo1 cac ban hang, déy manh phat trién cong nghé; ra soat dung
thuc hién cac dich vu cung cap khong dem lai hiéu qua hodc thuc hién 16, chu trong
cac dich vu c6 thé manh dé tang cuong kha nang canh tranh.

2.3. Cong tac dau tuw phat trién:

- Nam 2020 tiép tuc lam viéc vdi céc td chic nudc ngoai nhu Nhat Ban, Phan
Lan. Pai Loan... vé cac chuong trinh hop tac cai thién cong tac quan ly chat thai, nang
cao nang luc cho Cong ty MTDT Ha Nou.

_ Hoan chinh cac thu tuc, dua vao van hanh hiéu qua nha may xu ly rac thai
cong nghiép phat dién tai Nam Son — S6c¢ Son - HN.

- Nghién cuu phdi hop Vi doi tac trong va ngoai nudc trién khai cdc du én
cong nghé cao trong linh vuc quan ly, xu ly chat thai nhu: dét rac thai sinh hoat dé
phat dién, xur ly nudc rac tha, xu ly PBBP, nha may tai ché rac..

2.4. Cong tac sap xep, d6i moi doanh nghiép

- Tlep tuc sap xep td chure lai bd may quan ly tou Cong ty dén cac don vi theo
hudng tinh gon dam bao hicu qua rdo nguol, rod VIEC.

- Thuc hién cong tac cO phan hoa dung theo tién do tai van ban so 5351/UBND-
KT ngay 2/12/2019 cia UBND Thanh pho.

2.5. Xay dung va phat huy hiéu qua nguon nhan lue:

- Lap quy hoach céan bd, phuong an to chuc, sap \ep bo tri hop 1y nhén luc theo
yeu cau cu thé. dam bao moi nguoi co viéc lam phu hop, on dinh va phat huy hiéu qua
cOng Viec.

- Nghién ciru va dé xuat chuong trinh dao tao nang cao kién thirc chuyén mon

nghiép vu. To chic nhiéu 16p dao tao tai ¢ \d vé cac chuyén nganh lién quan. Tham

muu. dé xuat dé cir can bo tham gia cac khoa dao tao noan ngay nhaim nang cao ng hiep

vu cho cac bo quan ly cac cap.




- Nghién ciu doi mdi chinh sach tién luong, chinh sach tuyén dung nham thu
hut duoc luc lugng lao dong co trinh do, kinh nghiém, tay nOhe cao, tap trung vao mot
sd linh vuc: tu dong hoa, co khi ché tao, marketing, xu ly mo1 truong.

- l'ang cudng ky luét lao dong, xay dung tac phong cong nghiép, co ché quan 1y
lao dong linh hoat, phéat huy dwoc nang luc ca nhan va sirc manh tap thé.

- Tiép tuc hoan thién va trién khai dé an vi tri viéc lam khoi VP Cong ty, tinh
gian bd may gian tiép dé nang cao, hiéu qua trong hoat ddng cua by may gian tiép.

- Diéu chinh, hoan thién cac quy trinh, quy dinh cua Cong ty trong viéc thuc
hién céc chirc nang nhiém vu dé tang cuong tiét kiém va chong tham nhiing.

2.6. Dam bao an ninh chinh tri ndi bd, an toan lao dong, an toan giao

thong:

- Bam bao chap hanh nghiém cac quy dinh vé an toan lao dong, an ninh chinh
tr1, trat tu xa hoi cua dia phuong: dac biét chi trong nhitng noi nhu khu vuc Nam Son,
Cau Dién, Xuan Son, Lam Du, Pai Dong, Hoa Khanh, ...

- Tang cuong cong tac kiém tra dam bao an toan lao ddng; chu trong cac bién
phap an toan cho luc luong lao dong thu cong hoat dong trén duong phd, trong co &
san xuat cong nghiép va xir ly chat thai.

- Tang cudng ra soat lai cac phuong an phong chong chay no, cac phuong tién
PCCC trong toan Céng ty dam bao an toan phong chong chay no.

2.7. Tiép tuc phat huy vai tro cia céc t6 chie doan thé va va nang cao hieu
qua phong trao thi dua lao dong san xuat:

- Chuan bi t6t va to chirc Dai hdi chi bd va Pai hdi Dai Biéu Pang bo Cong ty.

- T6 chite cac hoat ddng chao mung va dai 1& ky niém 60 nam thanh lap COng
ty.

- Tap trung chi dao, lanh dao chuyén mén thuc hién tot cac Nghi quyét va hoan
thanh thang lgi cac chi tiéu KTXH cta Cong ty. Nhiéu chi b phin dau dat danh hiéu
“Chi bd hoan thanh xuat sic nhiém vu”.

- Cong doan Cong ty phén dau dat danh hiéu Cong doan co s& virng manh xuat
sac. Phoi hop véi chuyén mén cham lo 6n dinh viéc lam va thu nhap cho nguo1 lao
dong. Pinh ky so két, tong két, danh gia va rat ra cac bai hoc kinh nghiém qua cac
phong trao thi dua, cac dot thi dua.

- Poan Thanh nién Cong ty tiép tuc phdi hop chit ché véi Poan thanh nién
Cong ty Thanh doan Ha N01 Doan TN Khm doanh nOhl“ N dé tuyén truyén git

Not nhan:

- UBND TP HN:

- BO KH&DT
-HDTV, Ban TGD:;
- BKS:

- Luu HCQT. KD&T}T
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PHU LUC X
CONG TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHI A VIET NAM

MOI TRUONG DO THI HA NOI Doc 1ap — Ty do — Hanh phic
MST: 0100105535

Ha ngi, ngay 31 thang 3 ndm 2020

o BAOCAO
CHE DO, TIEN LUONG, TIEN THUGNG CUA DOANH NGHIEP 2019

[. Chinh sdch tién luong, tién thuong ctia doanh nghiép:
1.1 Nguyén tac xdc dinl tra lirong, thicong, thu lao ciia doanh nghiép:

Thuc hién theo quy dinh ctia Nha nudc va quy'ché' tra luong cua cong ty dam bao
khong vuot mire tdi da quy dinh tai Nghi dinh s 52/2016/ND-CP ngay 13/06/2016

\

cua Chinh phu quy dinh vé tién luong, thu lao, tién thudng, do6i véi nguol quan ly c¢on
ty TNHH MTV do nha nuée nim it 100% von diéu lé.

1.2 Quy tién lwong ké hoach 2019:
- Quy tién luong ké hoach cla nguoi lao dong: 190.000 triéu dong
- Qu¥ tién luong ké hoach cua nguo1 quan ly doanh nghiép: 2.458 triéy dong

2. Bao cdo quy tién lwong,thn lao, ticn thudng ctia doanh nghiép:

Nim 2019 Nim 2020
1T Chi tiéu Don vi tinh
Ké hoach | Thuye hién | Ké hoach
(1) (2) (3) (4) (5) (6)
[ |HANG CONG TY PUQC XEP
I |TIEN LUONG CUA LAO PONG
] |Lao dong Nguoi 2.200 2.206 2.200
2 [Mirc tién lrong binh quan 1.000 d/thang | 7.197 7.369 71.326
3 |Quy tién luong Triéudong | 190.000 | 195.065 | 193.400
4 |Quyuen thudng, phiic lgi phan phoi trye tiép Triéudong | 19.450 | 19.499 | 19800
cho ngudi lao dong =~ |
5 |Thu nhap binh quan 1.000 d/thang |  7.934 8.105 8.076
i l

10a2 HOANChi cuc TCD ong un D 512019 Thong bao nguoi dai dien 2020.docy:




;| TIEN LUONG CUANGUOI QUAN LY
DOANH NGHIEP
| [SO ngudi quan ly doanh nghiép Nguoi 9 13 9
2. |Quy luong Triéudong | 2.458 1.909 2.649
3. |Muc luong binh quan Triéu dong 23 18 24,5
4. |Quy tién thuéng Triéu dong 80 129 25
5. |Murc thu nhdp binh quén cua vién chirc quan ly| Triéu dong 244 18,8 248

Thuc hién nam 2019:

- S0 ngui quan 1 nam 2019 ¢6 sy thay déi Ban kiém soat ( BKS cii hét nhiém ky
tu T9/2019), 01 dong chi Pho Tong Giam doc (Nguyén Xuan Huynh) nghi ché d¢ tir
11072019 va bo sung 01 dong chi Phé Tong Giam dbc méi tir T9/2019.

- Doanh nghiép chua dugc xép hang doanh nghi€p, chua quyét, toan quy luong cia 3
vién chirc quan ly. Do vy don vi dang thuc hién chi tra lvong d6i v6i nguoi quan ly
bang 80% quy luong theo ké hoach.
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